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MEMORANDUM FOR ALL POTENTIAL CLAIMANTS
SUBJECT:  Preparing a Claim for Personal Property, POV, or Mobile Home Shipments

The following are instructions for filing a claim. 

1.  Household Goods and Hold Baggage Claims:
     a.  Step 1 -- Notice of Loss or Damage


   (1) The delivery driver should have had you sign and provided you with six copies of DD Form 1840, Joint Statement of Loss or Damage at Delivery.  All damages and/or losses discovered during delivery should have been noted at that time.  The driver required you to sign the form to show that you had received your property and to note any damage or loss.  You should have been provided three copies of the form for use in filing your claim. If you did not receive or sign a DD Form 1840 at delivery, you will be required to sign a statement on the DD 1842, Claim for Loss of/or Damage to Personal Property Incident to Service, stating this fact.

            (2) DD FORM 1840R, Notice of Loss or Damage, is on the reverse side of DD Form 1840.  It is your responsibility to ensure that this form (remaining 3 copies) is completed and turned in to the Claims Office no later than 70 days from the date of delivery.  You must complete this form by listing all additional damages or losses discovered after delivery by inventory number, name of item, and description of damage to the item (be specific).  If items are missing, please indicate, “Missing”. If items have been listed on the front, it is not necessary to repeat them unless the driver failed to sign the form. If you fail to submit the form within the 70-day time period, a reduction in the amount payable will result and, in MOST cases, may mean denial of the entire claim. Only a few reasons for exceptions exist to grant an exception. TDY or hospitalization in excess of 45 days may be reason for an exception. Upon receipt of the DD Form 1840/40R by the Claims Office, it may be determined that an inspection by the Transportation Office is necessary. If so, the Transportation office will contact you to set up an appointment.

     b.  Step 2 – Filing and Settling With Your Private Insurer.  Effective 14 May 2003, you are no longer required to file with your private insurance before filing with the Government for personal property that was lost or damaged while being shipped or stored at Government expense.     You still, however, have the option of filing and settling with your insurer prior to filing with the Army.  There are several reasons to file with your private insurer.  (a) You may have paid premiums for coverage for many years and have never filed a claim.  (b) Private insurance policies may pay full replacement versus the depreciated replacement paid by the Army.  (c) The loss may be significant and the Army may not be able to pay the full amount under its $40,000 maximum payment.  However, if you file a claim with the Army, you may not have a right to file with your insurance.  If you choose to file with your private insurance, contact them immediately for their filing requirements.  When your private insurer provides compensation on items claimed with the Government, you must provide a written breakdown of the amounts allowed to the Claims Office if you also file a claim with the Government.  If you choose not to file with your private insurance, you must still note on the DD Form 1842 that you have insurance.  Write in the bottom of block 10, “I elect not to file with private insurance.”  

Claims for loss due to theft, vandalism, unusual occurrence, or losses in quarters, you will still have to file a claim against any private insurance policy that covers all or part of the loss.
     c. Step 3 -- Settlement Offers/Denial of Liability.   If you receive an offer of settlement or denial of liability from the Carrier or other third party, you must notify the Claims Office and secure the Claims Judge Advocate's written consent before executing a release or accepting an offer.  Acceptance of an offer may preclude you from any settlement from the Claims Office.

     d.. Step 4 -- Estimates for Repair/Replacement.   In order to process your claim, you must comply with the following guidelines in obtaining estimates for repair/ replacement of missing or damaged items.  Estimate fees are reimbursable if they are not credited to the actual repair costs and if the estimate is considered to be reasonable by this office.  Estimates must state whether the estimate fee will be credited to the repair or replacement costs.
        (1) A written estimate is necessary for all items requiring repair or replacement amounting to $100.00 or more.  The Claims Judge Advocate is, however, not bound by the $100.00 minimum and may require an estimate on any item regardless of the amount claimed.
           Estimates are required primarily for electronic items, furniture, and major appliances.  Only one estimate is required.  A list of local businesses that can provide repair or replacement estimates is enclosed.  This list is not provided as a recommendation of any particular business or merchant. It is merely a convenience to you.  Estimates over $50 must be cleared through the Claims Office.  Most estimators in the area charge estimate fees of less than $50.  If you choose to obtain an estimate with a fee of more than $50 you may not be reimbursed for the excess amount. 

      (2) Estimates for repair/replacement must meet the following standards:



 (a) Written on official stationary or sales receipts containing name of dealer, address, and telephone number.  Estimates written on the back of a business card or on plain paper are not acceptable. 



(b) Established and qualified professional dealers or repairmen specializing in the repair/replacement of the particular item must provide the estimates.

  
     (c) Amounts for repair must be itemized as follows:

            1 Cost of part/material

           2 Cost of labor

           3 Tax

           4 Shipping, if required

In addition to the written estimate, the Claims Estimator Certificate enclosed with your instruction packet must be completed for each estimate.  This document certifies whether the estimator has seen the item, sells the items or similar items, can repair the item, and whether shipping/transit caused the damage.  If more than two certificates are needed, photocopies are acceptable or you may pick up additional copies at the Claims Office.




       (d) Estimates for antiques/objects of art and other items of a unique or exotic nature must contain the following:

         1 Name of object/description

         2 Circa or date of manufacture

         3 Manufacturers

         4 References used in making estimates (if books, catalogs, etc., were used, the name and issue date of the book or catalog, and page number referenced, as well as a copy of the page or other basis for appraisal value are needed).

         5 Estimates containing disclaimers, in which the appraiser will not accept responsibility for his appraisal, will not be accepted and the estimate fee will not be paid.

     e. Step 5 -- Complete DD FORM 1842 (prepared in one original, front side only). (See Appendix C.)  Please follow the format in example 1.  The form may be typed or printed in ink.  The proper claimant (soldier or DA Civilian) must sign this form. A representative may sign the form using a Power of Attorney.  If you did not sign or were not provided a DD Form 1840/1840R at delivery, ensure that you provide and sign a statement on the DD 1842 stating that fact.

     f. Step 6 -- Complete DD FORM 1844 (Appendix D).   The claimant should fill out blocks 1-13.  Submit one copy.

         (1) Name - Print or type your name in this blank.

         (2) Name of Insurance Company (if applicable) - Insurance would be those such as USAA, Armed Forces Co-Op, or other companies who insure household goods for losses or damages caused by shipment.

         (3) Date of Pick-up - Enter the date the origin carrier picked up the shipment.

         (4) Date of Delivery - Enter the date the delivery carrier delivered the shipment.

         (5) Line Number - 1,2,3,4, etc. of items claimed.

         (6) Quantity - Number of items claimed.

         (7) Damaged or Lost Item – 

         (a) A description of the items and the nature and extent of damage (missing, broken, etc.).  The manufacturer's date is required.  (Be specific.) 

         (b) If you are claiming repairs to your vehicle damaged in shipment, list each item of repair separately.

        (8) Origin Inventory Number - These numbers are found on the inventory sheet from the carrier.

        (9) Original Cost - A price quote must be in this column.  "Gift" or "Unknown" is not acceptable.  This must be completed.
        (10) Date of Purchase - The date you acquired or purchased the item.  Again, "Gift" or "Unknown" is not acceptable.  This must be completed.
        (11a) Repair Cost - Should only be used if you are repairing an item.  EXAMPLE - a bed was delivered and the rollers are missing.  Although you must replace the rollers, you are  repairing the bed.  The replacement of the rollers should be entered in the cost of the repair column.  If the cost of repair exceeds the original purchase price, you must also provide a replacement estimate.
        (11b) Replacement Cost - This column should be used only if you are replacing an item that is either missing or damaged beyond repair.  The replacement estimate must be the reasonable local cost of the same or similar item.  Similar means having the same quality or features as the item that was lost or destroyed.

        (12) Remarks - Leave Blank.

        (13) Total amount claimed - self-explanatory.

        (14 - 29)  Completed by Claims Office Personnel.

     g. Step 7-- Missing Items Statements.  


 If you have property missing, which was not specifically listed as separate inventory items, you must provide a statement, written in your words, for inclusion with your claim.  You must sign and date the statement.  Use your own words and be as specific as possible in describing the events relating to your property being packed for shipment.  The following is to be used as an example only.
MISSING ITEMS STATEMENT

     On 15 December 1995, my household goods were packed and picked up for shipment.  When my goods were delivered on 15 January 1996, I discovered the following items missing:  inventory no. 15: 40-piece flatware, Onieda; inventory no. 83:  Lladro porcelain figurine of a boy holding a dog; and, inventory no. 99: Sony Walkman.  The flatware was stored in my china cabinet, which was dismantled and listed as inventory no. 15.  The Lladro figurine was on the buffet along with several other pieces of porcelain, which were packed in carton, inventory no. 83.  The Walkman was on the top of the dresser in the bedroom; carton, inventory no. 99, contained items from off the dresser.  After my household goods were picked up, my spouse and I checked each room in our apartment to ensure that nothing had been left behind.  Everything had been packed and picked up.

______________________

Signature/Date

     h. Step 8.  Electronic Equipment Statement.  

        If you have any electronic equipment that has been damaged, please provide a statement using your own words, which addresses the following questions:  Was the TV, stereo, VCR, or computer used shortly before the move?  Was the item relatively new?  Had it been repaired recently?  Can visitors or neighbors establish the working condition prior to shipment?  Please sign and date your statement. The following is to be used only as an example.

ELECTRONIC EQUIPMENT STATEMENT

     The day, May 5, 2001, before my household goods were picked up, my family and I watched a movie using both the TV and VCR.  Both were working properly. I purchased the TV on 9 March 2001 and received the VCR as a Christmas gift in December 2000.  

______________________

Signature/Date

     i. Step 9  -- Additional documents.  

         The following documents must also be filed with your claim in single copy.  You are required to file either the original or a carbon copy of these documents as noted below. 

        (1) US Government Bill of Lading.  This document should be in your possession.  If it is not, you may obtain a copy at Post Transportation (photocopy is acceptable).

        (2) Inventory.  Prepared and provided to you at time of pick-up (carbon copy).  If you have lost your inventory, ask the claims clerk where you can obtain another copy.

        (3) One copy of your Transfer Orders and Amendments (photocopy is acceptable).

        (4) DD FORM 1840/1840R, Notice of Loss or Damage.  This document should have been provided to you at delivery. You must provide the copy that was returned to you when Claims personnel dispatched the forms to the carrier.

        (5) DD FORM 1164, Order for Service.  Provide both the copy placing property into storage and one for delivery (local non-temporary storage only).

     j. Step 10 -- Assemble the document and forms mentioned above and submit them to the Claims Office within two years from the delivery of your property.

If you need copies of the claims packet you are filing for your records, please make them before coming to the office.  Our resources are limited making it impossible to provide copies for you.
2.  Additional aspects of filing a claim.
    a. Substantiation.  Proof may be required to establish ownership and/or value of lost or damaged items; missing items may be the most difficult to substantiate.  If substantiation is required, it will normally be requested after your claim has been turned in.  Some examples of evidence to prove your loss are receipts, cancelled checks, prior appraisals, bills, finance statement, photographs, owner's manuals or statements from disinterested persons describing the lost items in sufficient detail, etc. A cutout from a catalog or a replacement estimate from a local store, based upon your description of the missing items, is not acceptable as proof of loss.  Note that statements from disinterested persons only substantiate that you owned a like item, not the value, quality, or quantity of the item. Without additional proof of value or quality, your claim can be approved only for the amount of reasonable replacement costs without consideration of more expensive brands, model, etc.  Without proof of ownership, the claimed items may be denied in their entirety.
     b. Disposal of Items.  Since you may be required to turn in salvageable items to the Defense Reutilization and Marketing Office, or the Carrier may be entitled to them, do not dispose of items for which you intend to claim replacement cost until you are given written/documented permission to do so by the Claims Judge Advocate or his representative. Permission to dispose of property cannot be given until the claim has been settled.
     c. Inspection of Your Property.  Your property may be subject to three separate inspections by the Claims Office, Transportation Office, and/or the carrier involved.  Each inspection serves a different and distinct purpose. Refusal of any of the inspections may adversely impact settlement of your claim and adversely affect the ability of the Government to collect from the carriers. 
     d. Power of Attorney.  Should it become necessary for the claim to be presented by your representative (husband, wife, or another individual), include a copy of the Power of Attorney with your claim.  No payment will be made by DFAS-Rome without a copy of the Power of Attorney.  The signature of claimant on the DD Forms 1842 should be as follows:

    JOHN J. DOE (SIGNATURE will be in the REPRESENTATIVE'S hand writing)

    JANE P. DOE (Payroll SIGNATURE of REPRESENTATIVE) Attorney in fact (WRITTEN)

     e. Separate Claims.  A separate claim must be filed for each shipment in which damage occurred.
     f. Settlement.  If the claim is payable, the payment of the adjudicated amount is made by Direct Deposit to the proper claimants.  If a check is requested, the check for the adjudicated amount will be issued to the name in item 1 (soldier or DA employee (proper claimant) and mailed to the address listed in item 5 of the 1842.  If you are not active duty, and want a check, please annotate the DD Form 1844 requesting a check.  If you want to call and inquire about a payment, please call DFAS Customer Service at 1-800-553-0527 approximately 10 days after you receive your settlement letter.

3.  POV Shipment Claims.  

a. These claims will be filled out in much the same way as Household/Hold baggage claims.  Supporting documents for POV Shipment Claims will contain a copy of transfer orders, the carbon copy of DD Form 788 (shipping document with verified exceptions noted at 
time of pickup), and either one paid repair bill (for emergency repairs) or one estimate of repair from a reputable local repair shops.  

       b. Any damage not listed on the DD Form 788 at pick up must be reported to the Claims Office within 10 days of picking up the vehicle (only damages that can be substantiated as having occurred in transit will be allowed).

       c. If you are listing multiple repairs to your POV, please list each item separately on the DD Form 1844.  For example, “left rear quarter panel”, scratched - $150; “left rear light assembly”, broken - $80; etc. 

4.  Mobile Home Shipment Claims.  These claims are filled out similarly to the Household Goods/Hold Baggage type claims.  Supporting documents to Mobile Home Shipment Claims will include a copy of transfer orders, Government Bill of Lading, copy of the Pre-Move Inspection Record (signed by the driver and the homeowner or owner's agent), Mobile Home Inspection Record (DD Form 1800) showing both origin and destination exceptions, and
a written estimate for repairs.  If furnishings/contents were lost or damaged, the Inventory of Articles Shipped in House Trailer (DD Form 1412) should also be included, accompanied by delivery exceptions (DD Form 1840/1840R) as indicated at paragraphs 1a(1) and 1a(2) of these instructions.

5.  Larceny/Vandalism Claims.  You must notify the military police of the incident immediately after its occurrence.  Claimants alleging vandalism to a POV must file with their private insurance company.  No Army claims payment will be made until after the claimant has settled with the private insurance company. One estimate of repair, one copy of insurance coverage and a copy of the Military Police report or CID report must be enclosed in the claim packet.  These claims will not be processed until the final report of investigation is received.

6.  Claims Office.  Claims personnel are available to assist you between the hours of 0730 and 1600 on Mondays, Tuesdays, Wednesday, and Fridays.  Claims are accepted on a walk-in basis during these times.  The office is closed Thursdays (if this is the only day you can come in, come in and knock on the door before entering).  Most questions can be answered by telephone, (520) 533-2212/2784.

7.  Statute of Limitations.  Claims against the United States Government must be filed within 2 years of the date of delivery or incident.  THERE ARE NO EXCEPTIONS. 

8.  Fraudulent Claims.  Section 287 of Title 18 United States Code, provides a maximum fine of $10,000.00, or imprisonment of 5 years, or both, for anyone making a false, fictitious or fraudulent claim.  If fraud is suspected, the matter will be referred to the appropriate police authorities for investigation and possible prosecution.  When fraud is detected prior to payment, 
those items tainted by fraud will be denied.  If payment has already been made, item 16, DD Form 1842, and paragraph 11-13f, AR 27-20, provide authorization for withholding money from your pay for payment made relying on information determined to be incorrect or untrue.


Aaron J. Messer


CPT, JA


Claims Judge Advocate
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